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AKLMOHM MNAH 3A CMTPOBOBEHE CTPATEMMJE ®UHAHCUJCKOT YNPABIbAHLA U
KOHTPOIE (®YK) JKN ,,OEPEHOBAL“ U3 OEPEHOBLIA 3A 2020.roauvHyY

OBaj AKUMOHW nnaH je cactaBHu aeo Crpateruje cuHaHcujckor ynpaerbawa u koHTpone JKII
,OBpeHoBall‘ 3 O6peHoBLia aenosoaHn 6poj 848 oA 14.02.2018.roguHe

Y O6peHosuy, jaHyap 2020.roguHe



AKUWOHW MNJIAH 3A 2020.rognHy

YHAMPEBEHE YNOIE PAOHE PYME Y MPOLEECY YCMOCTABI/bAHA OYKY OBJTACTU KOOPAVMHALIUJE, MPATREHA,

EOYKALMJE U MHOOPMUCAHA PYKOBOAUITALIA U 3AMOCIEHUX YKIbYYEHUX Y MPOLIEC ®YK

ynpasrbata u

Uunrbesu Bp. | Mepa / AKTUBHOCT Pok MokasaTters | Hocunay
(NB-noyeTHa | aKTUBHOCTU YuyecHuum
BPELHOCT,
LiB—uureHa
BpEeAHOCT
Tl
O6pasosaHa pagHa rpyna
yHyTap npegyseha he ce KoHTuHyupaHo | O6pa3sosaHa CBU cexkTopu,
6aBUTU YCNOCTaBbakbem noyes of pagHa rpyna | Pagna rpyna cnyx6e u
Javare CVICTeMEfl] dYKy3 ; iJgt(a:.]apTanal ofereme y
. npensofjerwe pykosoauoua .-roguHe OKBU
kDOpAnHaUme ®YK 1 y3 yyewhe cBux npep?::eha
papHe rpyne ca cekTopa u cnyxou y
cekTopuma u npeaysehy
1 cnyxbama
npeay3seha u 1.2
apyrum KoopavHauuja akTuBHOCTH KoHTuHyupaHo, | Wasewraju /
y4yecHuuuma y ca cektopuma v cnyx6ama | noveswn of 1. | Benewke ca | PagHa rpyna CBsw ceKTopu,
npouecy npeayseha Ha KBapTana cacTaHaka cnyxbe v
ycnocTtasrbama ycnocrasibamy 2020.roguHe oferbewe y
duHaHcmjckor ¢hvHaHcuHjcKor ynpasrbakba OKBUPY
U KOHTpOne npep‘y:_.;eha




koHTpone (PYK)

3

Hajmame

MpucycTBo

Pykoeogunaty

LJX?, opyrv

MpucycTeoBak:e
cemMuHapuma y uurby jEAHOM Yy TOKY cemuHapuma | PYK u pagHa opraHusaTopu
efykaumje 13 aoMeHa roavHe rpyna cemuHapa
pasBoja puHaHcKjckor
yrnpaerbara u KOHTpone
1.4
Capaptba ca LUJX v KoHnTuHympaHo | Wasewraju/ | PykoBoaunau LJX » ekcTepHu
eKCTepHUM capagHuuumMa u Benewke ca | YK capagHium
KoOpAuHauuja pasmeHe cacTtaHaka
UCKycTaBa
2.1
Mpahete axypupatwa 1 KoHTuHyupaHo, | Benewxke o | PykoBogunau LJX
yHanpehetsa noctojehux noyesww og 1. | nperneny oYK
Mpahetbe paseoja METOA0MOLLUKUX NPUPYYHUKa | KBapTana o6jaBrbeHux
METO0MOLIKMX W ynytcTasa y cknagy ca 2020.roguHe [OKymeHaTa
NPUPYYHUKA W Haj6orLoM ngef]yuap_onHon'n Ha UHTEpHET
NpakcoMm Koju ce objaBrbyjy CTpaHuuu
CMEPRHLE 3a Ha uHTepHeT cTpaHuum LIJX LJX
bnuHaHCKHJCKO
ynpaersawe u 22
KOHTpOnNYy Mpahewe pa3soja u KoHTuHyupaHo, | Benewkeu | Pykosogunay | LIJX
ycknafusara nouyeswm og 1. | ussewTajm YK
METOAO0MOLLKUX NPUPYYHUKa | KBapTana

M ynyTcTaea ca
HaUWOHanHoM npaxkcom

2020.roanHe




YCMOCTABJIbAHE CUCTEMA ®YK KPO3 MNOrn
MPOLIECA, WAEHTU®UKOBAHE MOCNOBHA

C 1 ONUC NOCNOBHUX MPOLIECA, U3PALY MATE MOCIOBHUX
X MPOLIECA KOJV HUCY NMPOMUCAHU Y MUMCMEHOM OBJNUKY

Lurseen Bp. | Mepa / AKTUBHOCT Pok Mokaszarterp | Hocunay
(MB-noyeTHa | aKTUBHOCTU YyecHuuUM
BpEeaHOCT,;
LIB—uursbHa
BpegHOCT
3.1
Axypupatre n3paheHux KoHTuHyupaHo, | W3paheHnu PagHa rpyna Csu cekTopw,
Axypuparbe NUCTa NOCNOBHKX Npolieca, | moueswwm og 1. | axypupaHu cnyxbe un
nonuca (cnucak) u Mana focroBHUX npoueca, | keaprana NOCIMOBHW ofersewe y
OMUC CBUX AOKyMEHTaLMje O cucTemy — 2020.roauHe npouecu, OKBUPY
S —— npoueaypa u aujarpama mane npenyseha
TOKa aKTMBHOCTHU NOCMOBHUX
MPoOLEca y CBUM (BEpTUKanHW nperneg) — npoueca u
cekTopuma un rpacuiKn 1 TEKCTYanHN npoueaype
cnyxbama [JeTarbHu onvcK 3a
npepyseha npema npvkasuBare npoueaypa
obpacuuma u
ynytctey LIJX 3.2

NpeHTudukosame
NOCMOBHUX NpoLeca Koju
HWUCY nponucaHn y
nUcMeHom obnuky

KoHTuHyMpaHo,
noyesLwun oa 1.
KBapTana
2020.roguHe

W3BewwTaju /
benewke ca
cacTaHaka

PapgHa rpyna

Ceu cekTopw,
cnyx6e un
oferbemwe y
OKBUPY
npeayseha




YTBPBUBAHKE KOHTPOJIHOI OKPYXXEHA

LureeBu Bp. | Mepa / AKTuBHOCT Pok MokasaTers | Hocunay,
(NB—noyeTHa | aKTUBHOCTHU YuecHnum
BPEeAHOCT,
LiB-unrbHa
BpeAHoCT
4.1
NpeHTndukoBawe KoHTuHympaHo, | WUssewraju/ | PagHa rpyna Csu ceKkTopum,
YTBphuBate ynpaBrbatba pyKoBoACTBa, | moyesium oa 1. fenewke ca cnyxbe un
cTaBa npema oaHOCHO unosoduje, KBapTana cacTtaHaka ofer-ewey
UHTEPHO] KOHTPOIK cTUna ¥ cTaBa NoApLLKe, 2020.rogvHe OKBUPY
4 CEECTILO K20 W CTPYYHOCTU, eTUYKE npeayseha
BPEAHOCTU U UHTerpuTeTa
KOHTPONK 3anocneHnx
WOEHTUOUKOBAHE, MPOLIEHA PU3NKA, OOPEBUBAHE HAUYMHA YTMPABIbAHA PU3VKOM U
MPEQNOI CTPATEMAJE YMPAB/bAKA PUSVULIMA
Lurbesu Bp. | Mepa / AKTUBHOCT Pok MokasaTero Hocunay
(MB-novetHa aKTUBHOCT | YyecHuuUm
epegHocT; L|B— "
UWrbHa BpegHocT
WpenTudukosawe — | 5.1
yTBphUBake pu3mnka MpoeHtudurkoBame pu3nka KoHTuHyupaHo, | Jlucta /rpyna PagHa Ceu  ceKktopw,
Ha OCHOBY Ha OCHOBY Lurbesa noyeswu oa 1. | pusuka ca rpyna cnyxbe [
NONUCaHUX npeayseha v pusuka KBapTana OMNUCOM pU3nKa oferbemwe y
[OCHOBHMX NpoLeca yTBpheHux y nonucaHmm 2020.roauHe — nocrieguue u OKBUpPY
MOCMOBHUM NpoLiecUMa - Y3pOK pu3nka npeny3seha

1 CTpaTeLIKUX
[OKyMeHaTa, Kao u
nporpama,
OOHOCHO UMrbeBa
cafpXaHux y TUM
[AOKYMEHTUMa

CTpaTeLUKUX, onepaTuBHUX
N UHXEPEHTHUX pU3nKa
npema cTpaTeLlKum U
onepaTUBHUM LMrbeBUMA
npeayseha




6.1

KoHTuHynpaHo,

JNucte mepera

CBuW CeKTopw,

Mepete cBUX PagHa
naeHTUMMKOBaHNX PU3nKa noyesww og 1. | ngeHTudukosaH | rpyna cnyxbe un
KpO3 yTWUUaj 1 BeposaTHohy | KBapTana WX pU3KKa oferbewey
pu3nka 2020.roguHe MepeHem OKBUPY
yTuuaja n npegy3eha
MepeHemM
BepoBaTHohe
pu3unka ca
Mpouera onucoMm yTuuaja
WAEHTUUKOBAHNX — v BeposaTHohe
yTBpheHnx pusnka
6.2
PaHrupame KoHtuHynpaxo, | Ilucte PapgHa CBu cekTopu,
NOEHTUUKOBAHNX pU3mnKa noyeswun og 1. | paHrupatwa rpyna cnyx6e un
yKpLUTakeM yTuLaja u KBapTana pusuka ca operoewe y
BepoBaTHohe puauka, 2020.roguHe OLIEHOM pU3nKa OKBUPY
yTBphUBame NpuopuTeTa, npema ytuuajy v npeay3eha
HajBaXHUXUX PU3NKa KOjuMa BepoBaTHohu
Tpeba ynpaersatu pu3nka
%
YTtephusarse nnaHa n KoHTuHyupaHo, | Peructap PagHa CBu cekTopw,
pacnopepaa 3a noyeswm og 1. | pusunka u rpyna cnyx6e un
OppehuBame npegy3umatse npuxsahexux | keaprana obpasay operbewe y
HauuHa ynpaBrbara npenopyueHux aktveHocTn, | 2020.roguxe ynpasrbawa OKBUPY
PU3UKOM ogpehusawe mepa 3a. PU3NKOM npeayseha
yrnpaerbare HajBaXKHW| UM
pv3vLMMa Ha YeTupur
HauuHa: usberasatrse,
peliaBare, NPeHoc 1
Tonepucame pusnka
8.1
W3papa npeanora W3papa CtpaTteruje KoHTuHyupaHo, | Ctpateruja PagHa CBu ceKTopw,
Crpareruje ynpasrbawa pusuumma noyesww og 1. | ynpaerbawa, . rpyna cnyxbe un
ynpasrbaba npeayseha ca peructpom KBapTana pPU3VKOM operoewe y
pU3NLMMa pv3nka 1 ca obpacuem 2020.roguHe OKBUPY
ynpasroata pU3MKom npeayseha




YCMOCTABIbAHE KOHTPOJIHE AKTUBHOCTW KOJE OBYXBATAJY NMUCAHE I'IOJWITMKE, NPOLEAQYPE U BNXOBY
MPUMEHY, A KOJE hE MPY>XUTU PA3YMHO YBEPABAHGE A CY PU3NLM 3A MOCTUSAHE LMIBEBA OrPAHUYEHN HA

NOMUTUKE,
npoueaype u
HUXOBY NPUMEHY

HUXOBE NPUMEHE

MPUXBATIBMB HUBO
Linreesu Bp. | Mepa / AKTUBHOCT Pok MokasaTer Hocunau
(NMB—no4eTHa aKTUBHOCTU | YyecHUUM
BpeAHOCT;
LIB — yurbHa
BpeaHoCT
9.1
YcnocTtaBrbamwe YenocTaerbate mogena v | KoHTuHymparo, | Mogenu u PapHa rpyna | CBu cekTopw,
KOHTPOSHUX obpasaua 3a noyeswm og 2. | obpacum cnyxbe u
aKTUBHOCTH Koje ycnocTtaebame KOHTPOMHUX KBapTana KOHTpOne oger-ewe y
9 | obyxearajy nucaHe aKTUBHOCTU NUCaHe 2020.roguHe OKBUPY
nonuTHKe, Npoueaypa u npeay3eha

YCMNOCTABIbAHE CUCTEMA MHOOPMUCAHA, KOMYHUKALINJE KAO U CUCTEMA E®EKTUBHOT, BNATOBPEMEHOT A

NOY3OJAHOI U3BELLTABAHA
LUureeeu Bp. | Mepa / AKTUBHOCT Pok MokasaTern Hocunay
(MB—-nouyeTtHa aKTMBHOCTU | Y4ecHUUun
BpeOHOCT,
LIB — uursHa
BpeAHoCT
10.1
YcnocTaembamwe aaeksatHor | KoHTuHympaHo, Mopgenu n PapHa rpyna | Ceu cekTopw,
Ycnocraerbakwe cuctema nHdpopmucara u noueswwu og 2. | obpacuu cnyx6e un
cuctema KOMYHUKaLmje — hopme U KBapTana cuctema oferbewe y
10 | Hdpopmucarba, BPEMEHCKOTr OKBMPa 2020.rogunHe I/IHCbOledcal-ba‘ OKBUPY
KOMyHUKaLjE U HEeONXOAHUX Y " _ npeay3eha
CRCTEME oCTBapvBatby CBUX KOMYHUKaLuje
MHTEPHUX LurbeBa
eqpexTBHOr KOHTpOMNe Kpo3 cacTaHke,
BGnaroBpeMeHor u NONVTIKE 1 NPoLIeaype.,




noysaaHor
u3BellTaBama -
Mudcopmucame u
KOMyHUKauuja cy
HeonxogHe y
ocTBapuBaky CBUX
MHTEPHUX LUUrbLesa
KOHTpoOne

Kpo3 huHaHcujcKe
u3BeLuTaje n
n3BeLlTaje MeHalMeHTa

10.2

Ycnocraerbame cucTema
edeKTMBHOr
BnaroBpemeHor v
noysaaHor usselutasama —
dhopme 1 BpeMeHCKor
OKBMpPA KpO3 cacTaHke,
nonuTuke 1 npoueaype, u
Kpo3 pMHaHcujcke
usseLuTaje u

n3BellTaje MeHalMeHTa

KoHTWUHYunpaHo,
novYeBLuun of 2.
KBapTana
2020.roguHe

Mopenu u
obpacuu
cuctema

n3peluTasama

PapgHa rpyna

Ceu cexTopu,
cnyxbe n
ogersemwe y
OKBUPY
npeayseha

YCMOCTABIbAHE CUCTEMA KOHTPOIA 1 ®YHKUMOHUCAHA YCMOCTAB/LEHOI CUCTEMA ®UHAHCUJCKOT
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cuctema OYK

AETEKLUMOHWUX, ANPEKTUBHWUX,
reHepanHux (onLTux),
annuKauMoHUX KoOHTpona
npema notpebama cBux
cnyx6u npeayseha

YMPABIbAHA
Lunreesun Bp. | Mepa / AKTMBHOCT Pok MokasaTers | Hocunay
(MB—no4eTHa | aKTMBHOCTU YyecHuum
BPEAHOCT,
LB — yureHa
BpeaHoCT
1.1
Ycnocraerbamwe Yenocrasmare ageksaTHor | KonTuHymparo, | Moaenu u Papgna rpyna CBW CEKTODM,
cucTtema KoHTpona cucTema KoHTpona v noueswm og 3. | obpacum cnyxbe un
U byHKLMOHUCAHA ¢hyHKUMOHUCAHA KBapTana cuctema oferbewe y
yCMOCTaBIbEHOT yCnocTaerbLeHor cucrema 2020.roguHe KOHTpona OKBUPY
®YK - npeBeHTUBHUX, npeay3eha




YTBPBUBAHE HAUMHA NMPAREHA U MPOLIEHE ®YHKUMOHNCAHA YCMOCTABSBEHOI CUCTEMA ®UHAHCWUJCKOT

YMNPAB/bAHA
Lnmesun Bp. | Mepa / AKTuBHOCT Pok MokasaTters | Hocunay
(MB-novyeTHa | aKTUBHOCTU YuyecHuuum
BpEAHOCT,
LB — unrsHa
BpegHocT
12.1
YTBphuBawe HaunHa KoHTuHyupaHo, | Mogenu un PagHa rpyna Csu ceKTopH,
yTBphUBat-e npahemra (aHanuse, noyeswm on 4. | obpacum cnyxbe un
HauuHa npahetba Haarneaaka) v npoueHe KBapTana cuctema ofemewe y
12 | (MoHuUTOpMHF) 1 (byHKUMOHNCaHA 2020.roguHe npahera un OKBUPY
npoLeHe yCrnocTaBrbeHor cuctema npoueHe npeay3eha
®YKy unrby ytephvBata ycrnocTasibe
(pyHKUMOHMCAA Aa N Cy VHTEPHE KOHTpOne HOr cucTeMa
ycnocTaBrbeHor afeKeaTHO Av3ajHUpaHe, dYK
cuctema OYK 006po n3BpLLEHE U
ecdekTusHe
UMMJEMEHTALUWUJA CTPATETUJE
Linreesun Bp. | Mepa / AKTUBHOCT Pok MokasaTere | Hocunay
(MB—novyeTHa | aKTUBHOCTU YyecHuum
BpPEAHOCT;
LB — uursHa
BpeAHoCT
13.1
Mpaherwe umnnemenTauvje | CacraHum / W3sewraj ca | PagHa rpyna Ceu cekTopu,
CTpaTeruje u ocTBapuBakba | Hajmake 4ga cacTaHka cnyxbe n
13 | Mpahetse 1 uuroesa, mepa v nyra y TOKy oaercee y
U3BELITABAE aKTUBHOCTU CagpaHux y 2020.roauHe . OKBUPY
AKUMOHOM MnnaHy, NyTem npeay3eha

cactaHaka PagHe rpyne 3a
oYK




1. Operere 3a paseoj
2. CekTop 3a n3HoLLeHe 0Tnaga, AenoHoBawe U peuvknaxy, Cnyxba nsHowera kyhHor otnaga, Cnyxx6a naHowewsa ocranor

oTnaga v AenoHoBawa, Cnyx6a 3a peuuknaxy,

3. CekTop ogp:Kasara jaBHUX 3eneHux nospwmHa, Cnyxba ogpkaBara jaBHUX 3eNeHux nospLunHa y rpagy, Cnyxba ogpxasara
jaBHUX 3eNeHnX NoBpLUMHA BaH rpaaa,

4. CeKkTOp ogpaBara KOMyHanHe xurijeHe, Cniyx6a oapxaBarka KOMyHanHe xurujeHe y rpagy, Cnyx6a ogpxaearwa komyHanHe
XvrujeHe BaH rpaaa,

. CekTop rpobrea v nujaua, Cnyxba rpobrba, Cnyxba nujaua,

. CekTop ogpxaBarwa, Cnyxba ogpxasarwa mexaHusauuje, Cnyxba ogpxasara objekata cucrema,

. CeKkTop onwTux, NpaBHUX U NEPCOHanHUx nocnosa, Cnyxoba onwTux, NpaBHUX U NepcoHanHux nocnoea, Cnyxba 6e3beaHocTy,

. CekTop dmHaHcujckux nocnosa, Cnyxba duHaHcuja, Cnyxba kiwurosoactsa, Cnyxba koHTpone obyxsara,

. CekTop Komepuujane u Habaeke, Cnyxba jaBHux Habasku, Cnyx6a komepuujane n Habaske

O©Coo~NoOw,m

2 LeHTpanHa jeauHuua 3a xapmoHusauujy npu Muxucrapcetsy duHarcuja PC
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